


The Western Australian Government recognises that Indigenous people
are an important part of our society, its past and its future. They are the
original inhabitants and custodians of this land, who have survived
extraordinary challenges and demonstrated enduring resilience. They are
connected to some of the most remote places in our State, caring for the
country and attuned to the changes in our landscape and on our horizons.
However despite the efforts of successive Governments, many Indigenous
people continue to experience disadvantage at a higher rate than in any

other group in our community.

The State acknowledges the need to provide the necessary preconditions
for Indigenous people to work in meaningful partnerships to build a vision
and a future where all people in our Western Australia have the same
opportunity to achieve their aspirations. It has committed to engaging
respectfully with Indigenous people to improve service delivery and to

reduce duplication and inefficiencies.

The Minister for Indigenous Affairs, the Hon Dr Kim Hames MLA
announced the establishment of the Indigenous Implementation Board in
January 2009, to assist with such a paradigm shift in the way Government

manages Indigenous affairs.

“The Board is here to advise the State
Government on how to identify and cut
though the obstacles and really improve
outcomes for

social and economic

Aboriginal and Torres Strait Islanders.”

Indigenous Affairs Minister Dr Kim Hames, 10 Feb 2009.

The Board will provide advice on the causes rather than the symptoms of
Indigenous disadvantage and develop a proposal for a regionally driven

reform agenda.

The Board will drive
the empowerment of
Aboriginal people to
create their own
future. This provides
the foundations on
which strong
partnerships can be
built to bring about
positive outcomes

for all of us.

“Dignity,

Respect, Pride”

Mark Bin Bakar,
February 2009




Guided by a broad Terms of Reference, the Indigenous Implementation
Board was established to develop different thinking to drive fundamental
shifts in government policy, to engage deeply and widely with Aboriginal
people, and improve the quality and accountability of all those providing

services to Indigenous communities.

The Board will advise Government on how to move swiftly to:

* enable the Aboriginal design and delivery of services.

* ensure the continuation of a vibrant living culture.

* refocus regional governance to build sustainable communities,
economies and environments.

* engage all sectors.

TERMS OF REFERENCE

The responsibilities of the Board include:

I. Developing a framework to use to collaborate and focus resources
for future agreements with the Commonwealth, Local Governments
and other key stakeholders working with Indigenous Western

Australians.

2. Establishing accountability mechanisms to monitor achievement
against agreed targets and focus resources to maximise positive

outcomes for Indigenous Western Australians.

3. Delivering a bi-annual report to Cabinet on progress in the Indigenous

Affairs portfolio in Western Australia.

4. Driving fundamental policy shifts through stronger and more
accountable Government governance, building trust through

consistency and commitment.

5. Building effective participation of Indigenous people, and the broader
WA leadership, supporting effective community governance,

leadership and structures necessary to engage with Government.

6. Providing advice on human and financial resources required for
Indigenous people to participate in decision-making that affects

community lives and the way services are provided.
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Contact the Indigenous Implementation Board

Secretariat: Director General Department of Indigenous Affairs
Phone: 08 9235 8000

Street address: Level |, 197 St Georges Terrace
Perth Western Australia 6000

Postal address: PO Box 7770
Cloister’s Square

Perth Western Australia 6850






